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AutoLister Dealer Onboarding Packet
Inventory connection, installation, validation, and operating guide

This packet explains what your dealership needs to provide and what TeeJay's Tech Tools will configure 
after your AutoLister subscription begins. The goal is a controlled inventory workflow that loads current 
vehicles, identifies price changes, and identifies sold units for an authorized user to review and process 
from dashboard buttons.

Your service Working subscription Operating model

AutoLister Inventory Sync $499 per month Script based and review first

What you will complete
  ☐ Submit the non-secret dealership and inventory-source details listed in this packet.

  ☐ Choose a dealer-provided feed when available, with the public dealership website as a fallback.

  ☐ Install the AutoLister Chrome package on each approved workstation included in your order.

  ☐ Validate one new listing, one price change, and one sold-unit removal before broader use.

Do not email passwords, API keys, SFTP private keys, customer records, or payment-card information. 
The onboarding email will provide a secure setup link for any protected details that are actually required.

Prepared for dealership owners, managers, inventory staff, and approved AutoLister operators.
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Start here
After Square confirms the first subscription payment, TeeJay's Tech Tools creates a dealer workspace and sends the 
purchaser an onboarding email. That email contains this packet and a secure setup link. Payment confirmation alone 
does not mean the feed is connected or the dealership is live.

Stage Dealer action
TeeJay's Tech Tools 
action

Completion proof

1  Intake
Submit dealership and 
inventory-source details.

Create an isolated dealer 
workspace and access token.

Workspace ID and intake 
status are recorded.

2  Connect
Authorize the feed or approve 
the public website source.

Map source fields and run the 
first complete import.

VIN, stock, price, status, and 
vehicle totals are checked.

3  Install
Install Chrome package on 
approved workstations.

Connect the dashboard to the 
dealer workspace.

Dashboard loads the correct 
dealership inventory.

4  Validate
Review controlled test 
actions.

Verify create, price-update, 
and sold-removal behavior.

Each action has a source 
record and a verified result.

Dealer information to prepare
  ☐ Legal business name, public dealership name, rooftop name, and primary website.

  ☐ Primary onboarding contact, inventory contact, and the staff members who will operate AutoLister.

  ☐ Current inventory provider or DMS feed contact, if a feed is available.

  ☐ Public new and used inventory search URLs for website fallback.

  ☐ The exact source price field the dealership wants shown on Marketplace.

  ☐ How the source represents sold, inactive, wholesale, pending, and unavailable vehicles.

  ☐ The Facebook accounts and Marketplace access the dealership is authorized to use. Do not send passwords.
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Dealer intake worksheet
Use this worksheet to prepare the non-secret information for the secure online onboarding form.

Item Dealer response

Dealership and rooftop

Primary contact and email

Inventory or feed contact

Website and inventory search URL

Preferred source  HTTPS feed, SFTP batch, or website

Price field and sold status field

Approved AutoLister operators
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Inventory connection
A dealer-provided feed is the preferred source because it is explicit, stable, and easier to reconcile. AutoLister can 
accept an authorized HTTPS JSON, CSV, or XML feed or a push from an existing SFTP or batch process. If a feed is 
not available, AutoLister can use the public dealership website as a fallback when the inventory data is accessible in 
server-rendered vehicle markup.

Source option Best use Dealer provides Important limitation

Authorized feed Primary production source
Feed URL or batch-provider 
coordination, format, and 
field definitions

Feed access must remain 
authorized and available.

Existing SFTP or batch export
Dealers already sending 
nightly inventory files

Provider contact, delivery 
schedule, and approved file 
mapping

A secure adapter is 
configured outside the 
Chrome extension.

Public dealership website Fallback or pilot
Inventory search URL and 
permission to use the public 
data

JavaScript-only websites may 
require a deterministic 
vendor adapter.

Required vehicle fields

Field Why it matters Rule

VIN Primary vehicle identity Used first when a valid VIN is available.

Stock number Dealer reference and fallback identity
Used as identity only when no usable 
VIN exists.

Year, make, model, trim Marketplace vehicle details Imported from the authorized source.

Price Listing and price-change comparison
The selected source price is imported 
exactly; AutoLister does not invent 
rebates or fees.
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Required vehicle fields continued

Field Why it matters Rule

Mileage Vehicle disclosure
Must come from the selected source 
when required.

Status Active versus sold or unavailable
Explicit sold or unavailable status can 
create a removal action immediately.

Photos Marketplace gallery preparation
Only dealer-authorized source images 
are used.

Vehicle URL Source proof and operator review
Links the operator back to the dealership 
record.

Sold-unit protection
An explicit sold or unavailable record can create a removal action immediately. If a vehicle merely disappears from a 
source, AutoLister waits for two consecutive complete scans before creating the sold-removal action. An incomplete 
or capped website scan cannot advance that missing counter.

Installation and connection
AutoLister is a Chrome extension connected to a TeeJay's Tech Tools dealer workspace. The installation does not 
require an AI account or AI API key. The dealer access token is unique to the dealership and should be stored only 
in the approved browser profile.

Before installation

  ☐ A current Google Chrome installation on each approved Windows or macOS workstation.

  ☐ An authorized Chrome profile controlled by the dealership or approved operator.

  ☐ Authorized Facebook access and Marketplace eligibility for the operator.

  ☐ The AutoLister installation package and secure dealer connection details from TeeJay's Tech Tools.
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Install the Chrome package

1. Download the AutoLister package from the time-limited setup link.

2. Extract the package to a permanent dealership-controlled folder.

3. Open chrome://extensions and enable Developer mode for the approved installation.

4. Choose Load unpacked and select the folder containing manifest.json.

5. Open TeeJay's AutoLister and choose Open Inventory Dashboard.

6. In Settings, enter the service URL, dealer ID, and dealer access token from the secure setup page.

7. Save the connection and confirm that the correct dealership name appears before importing or changing 
anything.

Connection check

  ☐ The correct dealership name and dealer ID appear.

  ☐ The primary feed or website source appears under Sources.

  ☐ A manual scan completes and reports a plausible vehicle count.

  ☐ The vehicle table shows VIN, stock, price, and source status without demo records.

  ☐ No Marketplace action has been run before the controlled validation step.
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Operating AutoLister
AutoLister runs from dashboard buttons. It does not need AI and it is not configured to make daily price or sold-unit 
changes automatically. An operator chooses when to scan and chooses each Marketplace action after reviewing the 
source record.

Dashboard action What the script does Operator proof before completion

Scan inventory
Pulls the configured source and 
compares it with the dealer ledger.

Source status is complete and the 
observed vehicle count is plausible.

Prepare listing
Opens the supported Facebook vehicle 
workflow and prepares source-backed 
fields.

The operator checks price, mileage, 
equipment, disclosures, photos, and 
description before publishing.

Update price
Changes the connected Marketplace 
listing to the selected source price.

Old and new prices are shown; 
AutoLister verifies the resulting listing 
price.

Delete listing
Removes the connected Marketplace 
listing for a confirmed sold unit.

The operator confirms the VIN or stock 
and AutoLister verifies the removal 
result.

Recommended operating routine
  ☐ Open the dashboard and confirm the dealership and source status.

  ☐ Click Scan inventory when you want a fresh comparison.

  ☐ Review New, Price changes, and Sold queues before running any script.

  ☐ Process one action at a time and confirm that the VIN, stock number, and public listing belong together.

  ☐ Treat an action as complete only after AutoLister reports a verified result.

  ☐ Stop and contact support if the source count changes unexpectedly, a price field is blank, or Facebook changes its form 
behavior.

What AutoLister does not do
 It does not scrape CarGurus as the dealer inventory authority.

 It does not invent prices, rebates, fees, mileage, equipment, or vehicle status.

 It does not bypass Facebook login, access controls, Marketplace eligibility, or the operator's final publish decision.

 It does not call an AI model or require an AI subscription.

 It does not automatically change every price or delete every sold unit on a daily schedule unless a separate, approved 
automation is added later.
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Validation and go live
A dealer is not considered live when the subscription is paid or the extension is merely installed. Go live occurs only 
after the source is connected, the correct rooftop is proven, and controlled listing actions are verified in the 
dealership's authorized Marketplace account.

Launch checklist
  ☐ Square subscription is active and matched to the dealer workspace.

  ☐ Dealership name, rooftop, website, contacts, and approved operators are recorded.

  ☐ Primary inventory source is authorized and field mapping is documented.

  ☐ Website fallback is configured only if approved and technically supported.

  ☐ First complete scan total is reconciled to the dealer's source total.

  ☐ A representative VIN has correct stock, price, mileage, status, photos, and source URL.

  ☐ One new-listing workflow is reviewed and verified.

  ☐ One price-change workflow is reviewed and verified, when a safe test record is available.

  ☐ One sold-removal workflow is reviewed and verified, when a safe test record is available.

  ☐ Dealer operator knows how to stop, review, and contact support.

Support information to include with a request
 Dealership name and rooftop.

 VIN and stock number for the affected unit.

 Which button was used and the exact message shown.

 Whether the source feed or website showed the expected vehicle and price.

 A screenshot that does not expose passwords, access tokens, customer records, or private messages.
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Subscription and support
The working offer for AutoLister Inventory Sync is $499 per month, billed through Square. The live Square checkout 
will show the final recurring price, cadence, included scope, cancellation terms, and any applicable taxes before the 
buyer confirms payment. No setup fee is included in this draft offer.

Included in the working offer Handled separately when needed

Dealer workspace and inventory ledger
Custom DMS or vendor integrations beyond supported feed 
formats

One authorized feed or supported website fallback Major vendor-specific website adapter development

Chrome package and onboarding guidance Additional custom workflow, policy, or reporting work

Manual scan, create, price-change, and sold-removal workflow Unattended scheduling or direct Facebook partner API work

Initial controlled validation and reasonable setup support
Work caused by unsupported third-party platform changes 
outside the agreed support scope

Contact
TeeJay's Tech Tools

Website  https://teejaystechtools.com

Email  teejaycrawford@gmail.com

Phone  573-854-1909

Dealer acknowledgement
The dealership remains responsible for the accuracy and legality of its listings, the accounts it authorizes, required 
disclosures, and each final publish or deletion decision. AutoLister is an operations tool and does not guarantee 
Marketplace access, listing reach, leads, or vehicle sales.

This onboarding packet is an operating guide. The subscription checkout and AutoLister service terms control the 
commercial agreement.

Dealer representative  ____________________________________
Date  ____________________    Rooftop  ________________________________
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